Using Enterprise Architecture
to align your IT Budget to
Business Delivereables
As we venture further into the 21st century, Technology needs to be responsive to
changes in the business landscape. The speed of response will ultimately determine
whether a business experiences success or failure. The paradigm of IT delivery is a
constantly changing landscape. The Cloud, as a service, offers increasing mobility
to a now globally connected workforce; it is revolutionising the way IT is developed,
built and served to customers at all levels.
To keep up, Business expects to pay for what it needs, and only when it needs it.
The days of bloated global outsource companies stacked with a legion of ineffective
project managers are coming to an end.
If you can have an application platform available only when you need it, then can
this same on-demand approach be applied to your skills resources? Respiro focuses
on aligning IT requirements with business needs; we are there when you need us.

IT Strategy & Architecture

Technology Consulting

Through IT Architecture Consultancy,
Respiro will identify and provide an
independent review of the current strategy
or solution designs.

Respiro specialise in ICT infrastructure and
have extensive experience in Australia’s
major financial institutions and utilities.
Areas of focus include:

It will run a series of Architecture
Compliance Assessments to audit how
proposed solutions will fit, or identify how
current practises are tracking to conform to
the architecture roadmap.
This targeted approach will provide a
business with a clear direction for their
future IT strategy.

•

Security

•

Network

•

IP Telephony

•

Storage & Backup

•

Cloud

•

Virtualisation

This experience can be applied at all stages
of a project lifecycle.
•

Requirements Analysis

•

Architecture Scope and Brief

•

Solution Design

•

Architectural Compliance

Contact one of our consultants at
Respiro Pty Ltd today to discuss your
business requirements.

www.respiro.com.au

T: +61 (2) 8006 2220
F: +61 (2) 8208 9857
Respiro Pty Ltd
PO Box A175
Sydney South

NSW 1235

Operational Process and
Governance
Operational
process
review
and
development is a Respiro service that is
targeted at implementing effective change,
incident and problem management. This is
based on ITIL but with a focus on keeping
the business running and not strangling it.
With the creation of an Architecture
Governance framework to oversee in-flight
and future IT projects, Respiro ensures that
the alignment between IT and business is
preserved.

Solution Partners
Respiro has aligned itself with a number of
trusted partners to provide the framework
for solutions and strategies. These include,
but are not limited to:
•

Forgerock

•

SupaTOOLs

•

United Planet

